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GOVERNMENT / INSTITUTIONAL PROFILE

Government & Institutional Project Profile

A structured engagement profile for ministries, agencies, municipalities, NGOs, public institutions and
development partners.
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Purpose
This profile positions GSEL for serious institutional discussions where project credibility, public value, stakeholder alignment,

procurement discipline and delivery readiness matter. It is designed for early-stage assessment before a formal technical
proposal or procurement response is prepared.

Relevant Public-Sector and Institutional Needs

Water resilience Wastewater performance

Water treatment, reuse, desalination, modular systems and Compliance, reuse, environmental protection and decentralised
infrastructure support for communities, utilities and public wastewater pathways.

institutions.

Agriculture & food security Emergency lighting

PowerZ pilots and scale-up programmes for soil health, crop Backup-ready lighting for schools, clinics, public buildings,
resilience, water efficiency and productivity support. veterans, rural communities and emergency preparedness.
Renewable energy Environmental & industrial support

Solar lighting, community power, solar water solutions and public- Project pathways for remediation, waste-to-energy, process
sector resilience applications. improvement and sustainability-focused programmes.

How GSEL Supports Institutional Projects

Purpose Typical Outputs

1. Requirement definition Clarify the public need, sector challenge, target Institutional requirement summary.
beneficiaries, project geography and intended
outcome.

2. Programme alignment Match the need with relevant GSEL solution pathways  Solution pathway and programme concept note.

and partner-enabled capability.
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3. Evidence / pilot pathway Where appropriate, structure pilot, demonstration, Pilot framework, data needs and monitoring approach.

technical assessment or field validation.

4. Commercial/procurement  Clarify budget stage, procurement route, stakeholder Procurement readiness checklist and proposal route.
pathway responsibilities and documentation requirements.

5. Delivery readiness Support preparation for deployment, coordination, Implementation roadmap and stakeholder action plan.

reporting and scale-up decision-making.

Institutional Use Cases

Ministry-led programmes

Agriculture, water, energy, environment, public works, health,
education or rural development initiatives.

NGO / donor programmes

Food security, water access, climate resilience, community
infrastructure and emergency preparedness.

Military / veterans | emergency response

Preparedness and practical resilience supply programmes where
appropriate.

Municipal / local authority projects

Public lighting, water supply support, wastewater performance and
community resilience solutions.

Schools and clinics

Emergency lighting, water quality support, solar power and
resilience planning.

Public-private partnerships

Structured collaboration where GSEL, partners, funders and
institutions each have defined roles.

Information Needed for Government / Institutional Engagement

e Institution, department, agency or organisation name.
e Country, region and target project location.

e  Project sector and problem statement.

e  Target beneficiaries and expected public value.

e  Project stage: concept, ministerial interest, pilot, tender, procurement, funded programme or emergency need.
e Available documents: official request, concept note, tender, budget approval, technical specification, site data, photos or

programme brief.
e Decision-maker status and approval pathway.
e  Procurement route, funding source and required timeline.

Institutional Readiness Checklist

Readiness Area Key Question

Evidence Needed

Authority Is the requesting person or organisation authorised Official email, letter, mandate, meeting record or

to discuss the opportunity?

procurement notice.

Need Is the public-sector requirement clearly defined? Problem statement, target area, beneficiary profile and
urgency.
Data Is there enough information to assess the technical Water analysis, crop data, quantity requirement, site details

or commercial pathway?

or technical specification.
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Funding Is the project funded, budgeted, donor-backed or
still exploratory?

Governance Can communication, roles and documentation be
controlled properly?

Public-Sector Communication Note

Strategic Solutions | Project Delivery | Implementation Support

Budget note, funding letter, procurement plan or financing
discussion.

Approved contact channel, action register and GSEL
engagement protocol.

GSEL should avoid issuing public claims, government endorsement statements, procurement commitments, exclusivity language or delivery
promises unless the relevant authority, documentation, technical review and commercial approval have been confirmed in writing.

Recommended next step: Submit Government / Institutional Project Details - Submit details via the website or contact

GoGreen@gsel.co.uk | +44 203 488 0222.
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